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About Me

- Sally Elatta

cally@Agile Traini

* President Agile Transformation Inc | www.AgileVideos.com

* Leading Agile Transformation Coach, Trainer and Speaker

- Background: Java/.Net Software Architect

» Certified Scrum Professional, ScrumMaster, IBM, Microsoft

* Trained thousands and helped coach dozens of teams on Agile
» Agile Expert for PMl.org LEAD Community

AgileTraining.com

| am simply a transformer. Someone who is really
passionate about transforming individuals, teams and
organizations to doing what they do better. | believe in
Servant Leadership as the way to lead change and create a
culture of empowered collaborative high performing teams.
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challenges YOU ha\fe
faced with Portfolio
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Principles of Lean Development

LEADING

- Optimize the Whole I Iﬁgi)5$¥£$E/"’”“‘;
» Eliminate Waste i

* Build Quality In

» Learn Constantly S FTWARE

DEVELOPMENT

Scaling
Software Agility

Nl ectives | JAMES R.TROTT Best Practices for Large Enterprises

- Engage Everyone | _—

e Deliver Fast
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* Keep Getting Better
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< <
- "' Multitasking - "'
Projects is the #1 Killer
of your Organization’s
Ability to Deliver Value

Effectively!




From Portfolio Ideas to Team Backlog
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Agile Development Lifecycle Diagram

Roadmap /
Release
Planning

Dovelop reloaso |
plan and oblain

© Sally Elatta

Day 1

- Project Vision, COS - Dovelop Feature List/backlog Planning Meoting - Final system testing - Operate systom
- ROI - Prioritize stories based on Daily team standup - Final acceptance testing - Support system
- High Lovel Features  pusiness value and Active business - Finalize documentation - Identify defects and
- High Level Aa-is To-be 40,400y Automated Testing & TDD - Pilot test the release enhancements
-Alt Solution Analysis - Train end - Transition to Support tean
- Identify Team, Skilla - Estimate story points QA Testing users
- Buy/Build/Vendor - Dovelop initial release plan User Accoptance Testing = Train production staff
High Level Coat «Develop Cost Estimates ng B systom into production
Build Roadman « Start building the team Code Design & Code Review
Obtain funding Demo & Retrospective
Agile Development Iteration Lifecycle
o= il
M
( Build )
Last Day
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Single Team Release Play

Business Vigion
What? Why?

Sprint 2 Sprint 1
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Sprint 4
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Process

Technical l ili
Facilitator

Vision Architect The Team

Scrum Master

Sprint N
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Multi-Team Program
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Porifolio View
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¢ Levels of Agile Planning

Strategic Planning .

Strategic Planning by Executive Leaders

Portfolio Planning

Portfolio Planning by Customer Unit

Product Planning

Product Planning by Product Managers

Release Planning

Release Planning by Product Owner/Team

Iteration Planning
Iteration Planning by Team/PO

Daily Planning

Daily Task Planning by Team

AgilETfainm.CUm Copyright© Agile Transformation Inc Ag | | 9V| d eos.com
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Agile Portfolio Planning Steps
2 Define Clear Vision, Objectives and Measurable Goals

J Consensus on Business Value Buckets and ldea
Qualification Filter

) Build and Groom the Portfolio Backlog
1 Strategic Alighment of Backlog ltems
1 Assigh Business Value Points

] Assess Risk and Dependency

J Create a Ranked Backlog (1,2,3..)

1 Stable Team Capacity Planning

AgilETfainhg.COm Copyright© Agile Transformation Inc AgileVideos_com
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Sample Portfolio Prioritization Output

P
o3 )

( Biggest Bang for the Buck
Technique
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Agile Requirements Levels

Initiative

High Level

. c
Medium 9
£
| ©
o
o)
,__#_—rf'""___ - Y - E
Business Acceptance Ul Activity

Details Rules Criteria Prototype Diagram Tasks
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Example: Member Portal

\EETRETo[S

|
As a member | want As a member |

to view my current

want to view the
details of a claim

Story

unpaid claims

AC1- Verify that only pending claims are listed
Details AC2- Verify that claims are listed by date in ascending order
AC3- Verify that all claims for dependents appear on the list

&a AgileTfainm.COm Copyright© Agile Transformation Inc AgileVideos_com 16



Strategic Planning

The goal of strategic planning is - Company Vision

for a company to gain a clear - Objectives
understanding of the higher - Goals for this year
vision, key objectives they are e Meacures for cuccess
trying to reach and develop a

strategy for how they are going

to reach these objectives.

&a AgilETfainhg.COm Copyright© Agile Transformation Inc AgileVideos_com
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Prioritizing Using Business Value Buckets

Prioritizing Requirements Using Business Value Buckets

This approach provides a consistent way for product management and business decision makers to prioritize requirements by
discussing each story in terms of a set of business value buckets before deciding on the final business value points for each
requirement. These buckets should align with current strategic goals. The steps are simple:

1 - Define your Buckets of
Business Value and a Weight
for Each One

2- Discuss Each Requirements
Impact to that Bucket

3- Total Up the Points, then
Decide on Final Point Bucket

Generates Money (x2)
Light Value = 10

Medium Value = 20
High Value = 30

Very High Value = 40

- how much revenue does it
generate?
- how quick is the ROI?

Saves Money (x1)
Light Value = 10

Medium Value = 20
High Value =30
Very High Value =40

- how much money will it sove?
- how guick is the ROI?

Copyright 0 Sally Elatta

Improves Cusfomer
Satisfaction (x1)
Light Value = 10
Medium Value = 20
High Value = 30
Very High Value = 40

- how many customers reguested
this? Did we commit to i?

- How many issues do we hove os o
resuft of not hoving this?

Compliance {xI)
Light Value = 10
Medium Value = 20
High Value = 30
Very High Value = 40

- is this mandatory? Due by
when? By which organization?
Are there legal implications?
Penalties?

Copyright© Agile Transformation Inc

o AslleTraming. com

if the fosal waz 60, we decide barwean the 50 or

"

Example:
Ability to Accept PayFPal

Customer Satisfaction: L
Compliance: N/A
Total is 50, we drop it in the
Medium-High buclet.

80 Buckats by contrasting with othars.

7

AgileVideos.com
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Sample Business Value Buckets

AgileTraini leVideos.com
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What Makes an Idea Worth Initiation?
* Why Do [t? dea

- Aligns with strategic direction (Strategic). Q(ua“ficatig"
)

» Delivers measurable value.
- Low Hanging Fruit £0/20 Rule (Quick ROI).
- Conditions for Success: J

« Measurable Value/ROI
« Committed Business Owner.

* Feasible.

* Have Team Capacity.

Idea List

& AgileTraining.corn Copyright© Agile Transformation Inc AgileVideos_com 20



Agile Idea Quadlification Checklist




Sample Project ‘Done’ Criteria

Elimination of Dual Entry

Gist

Have one place to enter and track Sales lead information.

Measure

Cycle time of entering a lead then finding the record.

Target

Reduce from 10 min to 2 min

Stretch

< 2 min

Failure

Improve Usability

> 5 min

Gist How easily can a new sales rep be trained to use the system.
Time required to train a typical sales rep to go through the lead
Measure entry and tracking end to end.
Target | Two minutes or less of training
Stretch | Zero minutes
Failure | > 10 minutes
I]ETI"BIﬂIng.CDm Copyright© Agile Transformation Inc AgileVideos_com

22



%

Idea Qualification Kanban

| IDEA Quatifation Ka

IDEA | VALVE

eeeeeeeee

ban. -
L’NLP?\!%@
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EOS“DI“
PAKLG[Wwsurcaman [hsses Jr\mes

AgileTraining.com

Copyright© Agile Transformation Inc

AgileVideos.com

23



¢ Steps for Measuring Value

Step 1 - Identify/Confirm Strategic Value Drivers

Step 2 — Align Objectives with Value Drivers

Step 3 — Identify What We Can Measure (value metrics)

Step 4 — Gather Data — Facts (as-is)

Step 5 — Define Target Measures (to-be) —

Step 6 — Measure Value —

iy,

AgilETfaini‘g.CUm Copyright© Agile Transformation Inc Ag ileVideos.com 24
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Example Value Measurement

- Strategic Driver: Operational Efficiency

* Project Objective: Automate the application entry
process and reduce manual touch points.

* Metric: Cycle time for e-Applications.

- AS-IS: 3000 Apps per week, 20% < Zmin, 80% 2-
Oweeks cycle time.

- Target: A0% < Zmin, 10% < | week.
- Savings: $15k/week ~ 780k/yr

AgileTrainhg'com Copyright© Agile Transformation Inc AgileVideos_com
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Actually Measuring Value
Post Release

* For each value measurement identified you should also
identify:
« When will you measure it?
(3m, 6m after project completion)

* How will you measure it?
(create report/dashboard that tracks the measures)

« Who is accountable for measuring it and reporting back?
(PM? Product Owner?)

Why Don't We Actually do This?

ﬁ.ﬁ AgiIETrainhg.cﬂm Copyright© Agile Transformation Inc AgileVideos_com 26



Common Problems with
Idea Qualification

*Don’t Do lt.

« Using the WSTL Method for qualification.
* This will be great! = ROl qualification.

* Domination or lack of participation.

* Inconsistency - Some do it, some don’t.

*..What others? ..

&. AgilETfainhg.COm Copyright© Agile Transformation Inc Agi'eVideos_com 21



Root Cause

*No single point of entry for ideas to qualify.

*No formal step for this easily integrated within
our process.

Process too rigid, too much documentation, thick
gates, no flexibility, ho clear/easy guidelines.

* Immature portfolio management practices.
* What others? ..

&. AQ“ETfaiﬂhg-Com Copyright© Agile Transformation Inc AgiIeVideos.com 28



Project Initiation Goals

Project
Initiation

* What are the high level requirements
and cost?

Portfolio Projects - Freject Vision. COS ’ Whaf IS the a"er"aﬁve SO'“ﬁO"S?

- RO Justification
- High Level Features

 What does the roadmap look like?
“Buymunanvendor |+ How and When will we measure value?
+ « Should we add it to the backlog?

ﬁ, AQHETfainhQ-CUm Copyright© Agile Transformation Inc Agi'eVideos_com 29



Project Initiation Kanban
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Alternative Solution Analysis

« Consult with experts (internal, external)

* Investigate Options:
* Buy vs. Build or Combo
* Technology A vs. B
* Vendor A vs. B
* Architecture A vs. B

« Success Criteria:
 Research what others have done.
« Watch Demos.

* Think outside the ‘current’ box.
AgileTraining.com AgileVideos.com
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Portfolio Grooming (Management)

- Portfolio team grooms this wall frequently for new
ideas coming in the pipeline.

- Executives and portfolio managers review this visible
wall quarterly to discuss:
 What should we stop that is not adding value?
 What should we reprioritize?

 What does our enterprise velocity look like? How much work
is getting ‘Done’ (not just started)

 What does our enterprise capacity look like? How many
stable Value Delivery teams do we have?

‘*
&a AgilETfainhg.Com Copyright© Agile Transformation Inc AgileVideos_com 32



How the Agile PMO Delivers Value

Limit Project Multitasking (WIP)

o Create a Vertically Ranked/Ordered Enterprise Backlog
 Teams ‘Pull’ from the Enterprise / Portfolio Backlog

* Apply Agile ldea Qualification and Project Initiation

* Quarterly Portfolio Performance Review and Prioritization

Build and Support Stable Cross-Functional Teams

* Help with Initial Creation of Stable Teams

* Policies/norms for Keeping Teams Stable

 Track and Remove Organizational Impediments

e Empower and Support High Performing Self Organizing Teams

% AgilETfainm.Cﬂm Copyright© Agile Transformation Inc AgileVideos_com 33



How an Agile PMO Delivers Value

Support the Organization’s Agile Transformation

* Heavily support and be part of the “Agile Champion’ team

* Invest in ‘Process’ and ‘People’ Transformation Education
for all roles through Pilot, Scaling and Enterprise
Adoption stages

e ‘Make it Stick’ Plan - Establish Process Guidance and
Initiate Communities of Excellence

e QGather ‘just enough’ metrics that help communicate the
overall picture, confirm delivery of strategic value and
support the service teams through their execution.

& AQilETraining.Com Copyright© Agile Transformation Inc AgileVideos_com 34
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Tracking Velocity

Release Burn Up Chart

Velocity = 15 pts

Sprint 4
i
§
i

E 3 Velocity = 8 pts 60
S 5
wL= 50
o
E gl Velocity = 11 pts 40
ol 3 30
——Points

M| e . 20
£ 2 Velocity = 10 pts
a 10
)

— 0

===

Velocity = 4 pts

Sprint N

Backlog = 48 pts

-

>
Q

Avg Sprint Velocity = 12 pts
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Sample Point and Cost Burn Up Chart

» What is ‘Done’? How much did it cost me?

Liin

Story Points Delivered $600,00000 1 COST .. .. .. owm
- 550000000 / /;ﬁ.‘m’ﬂm'm

$440,00000  $450,000.00 usn.ﬂm‘-'{ /
&0
5400,000.00 $408.00000 $450,000.00

e
-

g P S e aa—— g _~_~%360,00000
= - E— i o
[ 300,000 .00
2 52 3 $288,000.00
4 $270,000.00
40
5200,000.00 et
33
55 $180,000.00
$85,000.00

3% $100,000.00
10

¥ 530,000.00

o+ T T T T ] 3-
Iteration 0 [teration 1 lteration 2 lteration 2 lteration 4 Pre-Release 0 1 2 3 4

| —+— Targsiad —i— Acual Prajacied —— Taotal | | —— Targst —=— Aclual Prajaciad —=— Tl Fundaing |

Current Project % Done 83% CurrentProject % Burn  74%

%
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Agile EVM (Earned Value) Burn UP Chart

Scope [points) ABC Project Progress Spend

———S$¢00e Bunt
e Progctes Spend

SNPIOURATION
A oaaaiadbaa s

vIddé 1207 weAY WY w2 el vdE WA e v WM ww

Source: Mike Griffiths wwww.LeadingAnswers.com
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Measuring Program Progress
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Metrics Worth Tracking

* Portfolio Level
« WIP (Work in Progress) - Projects started
* Average Lead and Cycle Time - Duration in pipeline
« Enterprise Velocity by Quarter

 Program and Team Level
« Velocity by Team (don’t compare teams to each other!)
* Defects by Team
« Customer and Team Satisfaction Radar
* Impediments Count and Cycle Time

« Business Value Points
AgilETfainhg.COm Copyright© Agile Transformation Inc AgileVideOS.Com
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Decision Time!

How do we structure our teams o
they can deliver value against our
strategic initiatives?

How do we solve the ‘Project work
vs. Support work’ problem <o teams
can have focus?

Do we specialize teams to focus on a
specific area of work (BI, Web, by
Customer, Membership, Claims..etc) or do
_‘l we build generalizing teams that can ‘pull’
any project? Maybe both?

How do we handle shared resources
who are SMEg?

Should we continue the current
project for this team or stop it?
Which item will this team pull next?

How many enterprise teams do we
have and what is our capacity?

!‘* AgileTraining.com
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Get Engaged and Informed:

- Download this presentation & giveaways :

—_—_— adiletraini
* Register for PMI-ACP Prep in Omaha Aug 20-22nd:
- http:// agiletraining.com/training-schedule/

- Watch Free Videos: http://www.AgileVideos.com

- Sally@AgileTraining.com L,

. ollowme!
Twitter.com/sallyelatta | 0

4 Linkedin.com/in/elatta
!‘a}. Frgmerremmrgre— AgileVideos.com
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AGILE TRANSFORMATION

Building Lean High Performing Teams!

| Agike, Lean & Serum ) ([ Agile Project Mgmt ) ((_Agile/Lean Porifoiio Mgmt )
~X y

Cgimm,,ip&) Are YOU Ready to Transform?  (Tomsceion prep )

Collaboration Skills

—<— WWW.AgileTraining.com

Leaders in Agile Training. Coaching and

Agile Transformation:

,;f AGILE VIDEOS

Watch it.. Learn it.. Do it NOW!



