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OBJECTIVES

* Learnhow to use thinking attributes and behavior attributed to your
teams advantage.

* Learntodiscoveryounothers strengths and how to utilize them
* VALUEYOURGIFTS

* Beableto develop creative and productive teams

* Have fun

* Learnhow to use Science (WEapproach™) to build stronger Agile
Teams.
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EMERGENETICS®| GROUP

ABC INCORPORATED
HOW YOU THINK: PERCENTAGES

ANALYTICAL = 24% CONCEPTUAL = 26
« Clear thinker « Imaginative

* Logical problem solver « Intuitive about ideas
+ Enjoys math « Visionary

+ Rational + Enjoys the unusual
- Learns by experimenting
SOCIAL = 26%
« Intuitive about people
« Socially aware
* Relational
* Empathic

STRUCTURAL = 24%
« Practical thinker

« Likes guidelines

* Cautious of new ideas
* Predictable

* Learns by doing

« Learns by mental analysis
* Learns from others

HOW GROUP COMPARES TO THE GENERAL POPULATION
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Using Science

Emergenetics

Strength Myers-Briggs
Finders MBTI

360°
Feedback
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Improve

by understanding
and sharing your
strengths
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Thinking Attributes

LUELICI Conceptual
eClear thinker eIntuitive about
eLogical problem ideas

solver eImaginative
eEnjoys math eVisionary
eRational eEnjoys the unusual
eLearns by mental eLearns by experimenting
analysis
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Behavior Attributes

Expressiveness

Assertiveness




TIME MANAGEMENT IS A WAY OF THINKING AND BEHAVING

ANALYTICAL

Loses energy when surroundings are disheveled.
Wants advance noticeforlast minute projects.
Knows what to file, what to toss.

STRUCTURAL

Plans time for project, sets aside time and follows through.
Follows set procedures, predictable, dependable.
Selects pre-designed system of time management.

SOCIAL

Easily side-tracked.
Prefers to stay flexible.
Saves everything, may need it someday.

Loses energy afterthebig pictureis established.
Is comfortable with last minute projects.
Creates own system.

EXPRESSIVENESS

The degree to which you are energized by people.
The degree to which you are energized by solitude.

ASSERTIVENESS

The degree to which you completetasks at all costs.
The degree to which you complete tasks at your own pace.

Your energy around handling several tasks at a time before
moving on to the next.

Yourdegree of comfort with unplanned interruptions.




How does your team think?

new ideas?

problem

collaboration?
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Cognitive
Diversity

varied ways of thinking
and behavior that exist
within a group

0ne |80 cgocenices.com  Building Sustainable Agie Solutions

@




Cognitive
Diversity

How will your team use theirs?
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emergenetics@ |8

Make the most of every interaction.

_It's all the power of
Emergenetics at your fingertips

Brad Hoffman
‘ Vice President of Projects, E
Download it now for E“'; .

FREE!

Total: 2 Persons Clear Selection

Group Summary Compare Profile
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Group Summary m

e This team’s intuitive thinking preferences
provide a people-centric approach that
values visionary ideas, the big picture and
linking concepts.

e The group generally likes to make decisions
that incorporate a more visceral, "gut
feeling” approach.

e This group generally values experience over
routine.

e Members of this team tend to be outgoing in
nature.

e Group is typically comfortable speaking with
others.
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HOW CAN | USE EMERGENETICS+?

* Connect with friends and coworkersto
share Profiles and get tips onhow to
interact and communicate withthem.

< Emergenetics Metaphor

* Compare Profilesside by side to see
similaritiesand differences Analytica

° Create and save gI’OUp Ol’team Clear thinker
summaries of multiple Profiles P

Data driven

Rational

* Shareyour Profileand group reports
via email

Learns by mental analysis

* Access 10 unique Emergenetics guides
and work templates

Technical Issues/App Assistance
Contact support@emergenetics.com
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