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M I S S I O N  

USSTRATCOM employs tailored nuclear, cyber, space, global 

strike, joint electronic warfare, missile defense, and 

intelligence capabilities to deter aggression, decisively 

respond if deterrence fails, assure allies, shape adversary 

behavior, defeat terror, and define the force of the future 

V I S I O N  

One USSTRATCOM Team – an innovative joint military 

and civilian team fighting and delivering integrated 

multi-domain combat effects across the globe, in 

space, and cyberspace, wherever and whenever 

needed 
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 Above all else we will provide  

STRATEGIC  

DETERRENCE 



If Deterrence fails, we are prepared to deliver  

A DECISIVE RESPONSE 



we will ensure our forces are 

RESILIENT, EQUIPPED, TRAINED, AND READY 



Employee Engagement Focus 

Employee Engagement is “the employee’s sense of 

purpose evident in their display of dedication, 

persistence, and effort in their work or overall 

attachment to their organization and its mission.” 

 



What can we do to improve USSTRATCOM? 

So Far… 
• GS 11/12 Town Hall 
• Focus Groups 
• Climate Survey Summary 
• Commander’s Calls 
Today:  Three-quarters of the 
command think we are OK. 

Present:  We identified symptoms: 
• ~80 issues organized into 8 bins 
• Perceptions vs. Realities 
• Individual concerns vs. 

organizational concerns 

Over time, USSTRATCOM needs to address: 
• The three-quarters who think we are OK 

today may be “change averse” 
• Continuing advances in technology (ITCC II) 
• Shift from Industrial Age to Information 

Age 
• Anticipated civilian retirements 
• Move to the C2F 
• Sequestration/manpower reduction 
Addressed today, these can all be 
opportunities. 

Be the “Go To” 
Organization for Strategic 

Deterrence Thinking, 
Planning, and Operations 

STRATCOM 
Force of the Future 



The Change Model… 

Eight Steps To 

Successful Change 

- John Kotter 



Analysis… 

Informal Feedback 

Data Collection 

Reporting Results!  

 



Earning Buy-In… 

Credibility 

Trust 

Taking Action 

Innovation and Creativity 

Value over Cost 



Communication… 

Change Agents, Fence Sitters, and Active Resisters  

Vibe Project 

Transition Campaign 

Training, Education, and Professional Development 

Learning Center  



Action Plans 

Team Engagement Task Force made up of 40 individuals 
from all directorates began working together in April 2017. 
 
The Task Force has examined problems and recommended 
solutions relating to overlapping lines of effort: 
• Shaping Culture 
• Building Trust 
• Managing Talent 
• Leveraging IT Systems 

 



Our Goal 

One USSTRATCOM Team – an 

innovative joint military and civilian 

team fighting and delivering integrated 

multi-domain combat effects across the 

globe, in space, and cyberspace, wherever 

and whenever needed! 


